AGENDA

ELDER MEETING
December 4, 6:30 PM

6:30 — Opening Prayer/Scripture — TBD
Agenda Approval
Review/approve minutes (please read ahead of time)

6:35 — Spiritual Focus of Church
Read Thru Bible Sermons Begin Jan 4

7:00 — Deacon Time

7:05 - Financial Reports

7:15 — Ministry Updates
e Harvest Festival Evaluation
e Men’s Breakfast Saturday

7:20 — Ideas for Elders to Consider
e Subject will be placed in “New Business” and addressed next meeting

7:25 - Old Business
o Approving Employee Handbook
e Bathroom Update
e Monday Night Dinner Returning Back Inside

Anticipated Expenses from Anniversary Trust Fund
Roof $7,900
Bathrooms  $32,500 ($2,735 spent so far)

7

CDC Wall $5,000

Digital Sign ~ $8,650
$54,050 What we’ve committed too out of the Anniversary Trust
e Cross Suggestion made to Megan Henderson

7:45 — New Business/Ministry Opportunities
e Lottie Moon Mission Goal $11,000

8:00 - Closed Executive Session

Calendar:

Dec 5 - Staff Christmas Party @ Sierra Lanes / 12PM

Dec 6 — Men’s Breakfast

Dec 8 — Monday Night Dinner

Dec 12 — Senior Adult Min. — Christmas Open House
— ICS Crusader Christmas

Dec 13 — Children’s Min. PNO Christmas Party

Dec 14 - Youth Min — Christmas Party
-Joyful Noise Kids Choir Performance



Dec 22 — Monday Night Dinner

Dec 24 — Christmas Eve Service 5 PM

Dec 28- Youth Min — Backyard S’'mores Party
Jan 4 — Read Thru Bible 2026 First Message
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